
 
Workforce Improvement Committee Meeting 

March 17, 2021, 3:00 p.m.  
Virtual Zoom-Instructions on Outlook Invite 
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Goal #4: Improve the quality of the existing, potential, and future workforce in Tarrant County through 
strategic partnerships. 
 
Goal #5: Develop and offer responsive Business Services to help Tarrant County businesses, especially 
smaller businesses, meet their human resource needs and improve the quality of the workforce available 
to them. 
 
Vision: Tarrant Industry and Employers need individuals with middle-skill credentials and competencies. 
This committee will focus on industries and occupations with the most middle-skill occupational demand 
in Tarrant County. 
 

I. Call to Order and Introductions      Bruce Payne 
  
II. Approve the meeting summary from the January 20, 2021  meeting Bruce Payne 
 
III.       Discussion and Possible Action: Integration of Board’s strategies Committee and Staff 
 The Board adopted four strategies for the upcoming 2021-2024 WIOA 

Local plan. Two of the four strategies directly link to the work of this  
 committee. The committee has until October 2021 to integrate these 
 strategies into their committee goals and discuss possible measures. 
          
III. Introduction of New Committee Member:     Bruce Payne 
 The Fort Worth Chambers’ Chris Strayer, Executive Vice President 

of Economic Development is replacing Brandom Gengelbach, on  
this committee.  

 
V. Updates: Committee Members 

 
VIII. Committee Meetings for 2021      Bruce Payne 

  2021 Committee Meeting 

March17, 2021 

May 19, 2021 

July 21, 2021 

September 15, 2021 

 
 
 
 
 
 
 
 
 
 


